NBIF FINB

NBIF'S FUELING FEMALE FOUNDERS PITCH COMPETITION AT
THE ATLANTIC VENTURE FORUM

INTRODUCTION

The New Brunswick Innovation Foundation (NBIF) is excited to announce we will be hosting a
Fueling Female Founders Pitch Competition on June 4th, 2025, at the Atlantic Venture Forum in
Halifax, Nova Scotia. We are inviting female founders located in Atlantic Canada to apply to pitch
at this competition in front of a panel of investors. This pitch competition is intended to provide a
platform for 5 female-led startups at the pre-seed stage to pitch their innovative ideas to a broad
audience at the Atlantic Venture Forum. One company of the 5 will be selected to enter due
diligence with NBIF for up to $100,000 in equity investment.

If you are interested in applying to pitch in this competition, please review the following guidelines
carefully before submitting your application on the NBIF Application Portal: https://nbif-
finb.smapply.io/prog/fueling_female_founders_at_AVF

ELIGIBILITY

Who: Female or female-identifying founded companies can apply to pitch. The female founder
must be present to pitch at the event.

Company Location: The company must be based in Atlantic Canada, including the provinces of
New Brunswick, Nova Scotia, Prince Edward Island, and Newfoundland and Labrador.

Stage: The company must be at the pre-seed stage. Pre-seed stage to be defined as raised less
than $500,000 of capital.

OBJECTIVES
The Fueling Female Founders Pitch Competition is designed to accomplish the following primary
objectives:
= Encourage and support the creation and development of new and innovative ventures led
by female founders;
= Prepare and mentor participants and their companies for investment and growth;
= Create awareness of entrepreneurship and enhance the entrepreneurial ecosystem;
and,
= Foster a culture of innovation in Atlantic Canada.

APPLICATION PROCESS IN BRIEF

Detailed guidelines listed below in the Participant Guidelines

Application Form: Interested founders should complete the online application located on the
NBIF Application Portal (https://nbif-finb.smapply.io/prog/fueling_female_founders_at_AVF). The
form will require essential details about the company, including its founders, product/service
offering, market opportunity, and current stage of development.

Investor Pitch Deck: Along with the application form, founders should submit a concise pitch
deck outlining key aspects of their business, such as problem statement, solution, target market,
traction achieved, business model, and funding requirements. The pitch deck should be submitted
in PDF format.
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Deadline: Applications must be submitted by May 12™, 2025, at 11:59 p.m. Late submissions will
not be considered for evaluation.

Review Process: All applications will undergo a thorough review process conducted by the NBIF
team. The evaluation will focus on factors such as innovation, market potential, scalability, and the
strength of the founding team.

Shortlisting: 5 companies will be shortlisted to pitch at AVF. They will be notified on or before May
15%", 2025.

Pitch Competition: Shortlisted founders (5) will have the opportunity to present their business
ideas to a panel of investors and industry experts during the competition. Founders will have a
maximum of 5-minutes to pitch. Each presentation will be followed by a 5-minute Q&A session.

Selection: Final selection of the company for the SAFE investment and mentorship will be made
based on the pitch presentations, Q&A sessions, and overall evaluation by the panel using a
scoring matrix.

BENEFITS TO APPLYING

Investment Opportunities: One (1) startup will have the chance to secure up to $100,000 in equity
investment from NBIF and other potential co-investors.

In-kind Support: NBIF has partnered with ecosystem supports and investors to provide in-kind
support to finalists. Details to be confirmed and provided upon completion of the pitch
competition.

Mentorship: Founders will receive valuable mentorship and guidance from experienced industry
leaders to help accelerate their startup's growth.

Networking: The competition provides a platform for founders to expand their professional
network, connect with potential collaborators, and gain exposure to investors in attendance at
AVF.

We encourage female founders with innovative business ideas and a passion for entrepreneurship
to take advantage of this opportunity to pitch their startups and take their ventures to the next level.

For any inquiries or assistance regarding the application process, please contact Hilary Lenihan,
Director of Strategic Engagement, at hilary.lenihan@nbif.ca

We look forward to receiving your applications and supporting the growth of female-led startups in
Atlantic Canada!
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PARTICIPANT GUIDELINES

BACKGROUND

AVF

The Atlantic Venture Forum is an annual event that brings together the best, boldest, most
innovative emerging and established IT, Sustainable Technology, Health & Life Sciences, and
Ocean Technology companies in Atlantic Canada. The event hosts engaging, insightful
presentations from entrepreneurs, panel sessions with investors from across Canada and the East
Coast U.S., compelling Keynote Speakers and an excellent platform to reach key audiences in the
entrepreneurial and investment communities.

NBIF

The New Brunswick Innovation Foundation (NBIF) is fueling the province's tech sector by
strategically investing in the creation and scaling of New Brunswick tech companies while
stimulating and attracting new private capital to the province. As the leading venture capital firm in
New Brunswick, NBIF provides direct equity and fund of fund investments, alongside innovation
grants, and acceleration and incubation operating grants. NBIF offers a comprehensive support
system including actively participating on portfolio company boards, providing strategic guidance,
and connecting startups and portfolio companies with our network of co-investors and industry
experts.

Since its inception in 2003, NBIF is frequently the initial source of funding for a New Brunswick tech
startup. This commitment to investment impact extends beyond individual companies, fostering
innovation, diversity, and economic growth across New Brunswick's priority sectors to drive
generational returns.

CRITERIA
The competition is open to female founded startups in Atlantic Canada. Companies must have at
least one female founder and the female founder must be present and pitch on June 4™, 2025.

Companies who apply will be evaluated on the following:
= Asignificant and growing global market;
= Anidentified target in the market with a clear gap, pain or need;
= Technological and commercial feasibility of the business venture;
= Degree of innovation inherent to the business venture;
= Competitive advantage;
= Talented team with relevant background; and,
= The potential for economic impact on Atlantic Canada.

USE OF FUNDS
Typical uses for the net proceeds of the SAFE are to be used to expedite and accelerate the
company to hit their next major milestone(s). Typical costs would include:

= Company creation and incorporation

= General business development including enhancement of a company’s business model
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= Financial modelling

= In-depth marketresearch

= Technology and product development including prototype development, product testing
and customer trials

= Intellectual Property protection

= Other uses as described in the pitch deck submitted and as approved by NBIF

Submissions that propose the following uses of capital for the net proceeds of the investment are
ineligible:

= Retirement of existing investments

= General debt consolidation or repayment

= Refinancing of a business operation

= Purchasing fixed assets including, but not limited to, land, buildings, and vehicles

= Undertaking construction, renovations or leasehold improvements

= Replenishing or offsetting operating losses and past business expenditures.

EQUITY INVESTMENT

One company of the 5 finalists will be chosen to enter due diligence with NBIF for an equity
investment of up to $100,000 as a SAFE. This investment will provide the startup with critical
capital and support that they require to execute on their business objectives. The investment will
consist of a SAFE by NBIF, subject to the proper due diligence.

SAFE INVESTMENT

The investment is subject to the satisfactory completion of final due diligence by the NBIF. The
investment will be completed as a SAFE investment into an appropriately incorporated entity. In
exchange for its investment, NBIF and one startup will enter into a Simple Agreement for Future
Equity (SAFE). This SAFE will have a $2,500,000 pre-money valuation cap, a 24-month term and a
20% discount on the next round of financing. As an example: this SAFE investment will be similar to
the SAFE investment that was popularized by the Y-Combinator.

COMPETITION PROCESS

The competition replicates the process that an entrepreneur would undertake to solicit funds from
outside investors. Therefore, judges (TBD) will act as investors, choosing the worthiest business
venture for investment from a group of 5 finalists.

In determining the recipient of the equity investment, the judges will evaluate the entire submission
and assess the overall merits of the business model, the quality of the idea, the pitch, the Q&A, and
the capacity of management to execute on the business goals. Ultimately, the investment recipient
will be the participant(s) who is best able to convey the merits of their business venture and their
ability to execute on their plan to the judges.

The winner will be announced at the Atlantic Venture Forum during Day 2 of the event - June 5",
2025.
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Key dates to pitch at AVF are as follows:

Application Submission Deadline May 12%, 2025

Notification of Finalists May 15", 2025

Investor Pitch Deck Submission May 20", 2025, at 11:59PM

Virtual VC 101 Coaching Session May 21%, 2025, at 12PM

1:1 Mentorship on Pitch Deck Times TBD based on availability

Atlantic Venture Forum Event in Halifax, NS June 4™, 2025 AT 11:30AM
APPLICATION

Submissions must be received by NBIF no later than May 12", 2025, at 11:59PM, using the online
form located on the NBIF Application Portal. Paper or email submissions will not be accepted.

LIVE PITCH & Q&A

On June 4™, 2025, at the Atlantic Venture Forum, the selected finalist teams (5) will present a 5-
minute pitch live to the judges and audience, which will be followed by a 5-minute live question and
answer session led by the judges. Included as an Appendix is a guide on what we are seeking during

the pitch.
The judges will evaluate the startups based on the following:

= The information submitted in the initial application;

= The clarity, persuasiveness and organization of the pitch;

= The degree to which the pitch concisely and accurately describes the proposed business
venture as outlined in the slide deck, and;

= The finalist’s abilities to provide direct answers to the questions posed by the judges.
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TERMS AND CONDITIONS

5.1 - By submitting an application and pitch deck to the competition, each participant is deemed to
have read, understood and agreed to the following terms and conditions. NBIF reserves the right to
interpret these rules in a manner that is consistent with their spirit and intent:

5.2 - Allinvestment recipients must agree to formally launch and operate their business ventures in
Atlantic Canada and the investment is subject to successful recipients entering into standard legal
agreements customary of a SAFE investment by NBIF. A term sheet will be presented to the
finalists for review and NBIF reserves the right to contact other parties involved, particularly those
relating to intellectual property. In addition, equity investments are subject to the completion of
satisfactory due diligence by NBIF. NBIF at its sole discretion reserves the right to issue a
convertible debenture.

5.3 - All participants and submissions must meet the requirements outlined under Eligibility
Requirements set forth in this document in order to participate in the competition. To enter the
competition, participants must electronically submit the Application Form, together with the=
investor pitch deck. The Application Form will incorporate by reference these Terms and
Conditions and your submission of the application confirms you have read and understood these
Terms and Conditions.

5.4 - Submissions, including all materials, must be in English.

5.5 - NBIF at its sole discretion reserves the right at any time to disqualify any participants who are
found to have misrepresented their data, submitted false information or committed plagiarism,
therefore forfeiting any rights under this competition, including the right to claim the investment
opportunity.

5.6 - NBIF reserves the right to reject any submission which relates to a product that is or would be
unlawful or otherwise reflect poorly on the reputation of NBIF or the competition, as determined in
NBIF’s sole discretion.

5.7 - All pitch decks, financial projections and other submission materials must be authored or
created by the participant. Any use of third party copyrighted materials, including images and
video, may only be used with the expressed consent of the copyright holder, and participants must
be prepared to submit evidence of such permission if requested by NBIF at any time.

5.8 - Participants have proprietary rights to their respective submissions, provided that each
participant hereby agrees to NBIF making such number of copies of the pitch deck, financial
projections, and other materials as required for the purposes of this competition and using such
materials in the manner NBIF sees fit for the purposes of the competition. NBIF has the non-
exclusive world-wide rights in all languages, and in all media, to use or to publish all competition
materials, or any portion thereof, in any medium for purposes associated with this competition or
future competitions of this nature.

5.9 - Participants must be available and consent to participate in NBIF’s media plan for this
competition, which may include participating in interviews and being photographed, and to the
publication/broadcast of the same.

5.10 - Due to the nature of the competition, NBIF will not ask judges, reviewers, staff or the
audience to agree to or sign non-disclosure statements for any participant and neither NBIF nor any
of its selection committee members engaged in the competition, will have any responsibility of any
nature or kind, to any participant for misappropriation or misuse of information within materials
submitted or presented. Each participant agrees to permit NBIF to disclose pitch decks, financial
information, videos and other material submitted to its competition judges and organizers.
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5.11 - Participation in the competition does not constitute an endorsement or determination of
future success by NBIF, nor a guarantee of future funding or other support by NBIF. Successful
participants may be eligible for further financing post-competition, under other NBIF-sponsored
funds, but such financings are made independent of this competition and at the sole discretion of
NBIF under its standard terms and conditions.

5.12 - Only successful participants will be notified of their eligibility to pitch at the Atlantic Venture
Forum. NBIF has no obligation to return submissions.

5.13 - NBIF reserve the right to judge and evaluate the submissions and Application Forms, in its
sole discretion. NBIF reserves the right to make all final decisions regarding all aspects of this
competition.

5.14 - By entering this competition, each participant will be deemed to have waived any right of
recourse against NBIF, its judges, volunteers and staff, for any claims which may arise out of the
participant’s involvement in this competition.

5.15 - NBIF, judges, volunteers and staff, are not responsible for typographical, technical, or other
errors in the offer or administration of this competition, including but not limited to errors in
advertising, rules, computer failure, selection and announcement of winners or the issuance of any
equity investments.

5.16 - By entering this competition, each participant consents to the use of his or her personal
information for the purposes of this competition. Personal information may be used by NBIF for the
purpose of promoting future competitions of this nature. NBIF may retain personal information for
the purpose of following up with participants for potential future business development initiatives
independent of this competition but will not otherwise disclose such personal information.
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APPENDICIES

APPENDIX 1- Pitch Deck Guidelines

The pitch deck should provide a description of the proposed business venture and should serve to
excite the reviewers about the opportunity. It is therefore essential that the deck is created
concisely, purposefully and accurately as well as in a manner that will pique the reviewer’s
interest; garnering support for the proposed business venture. While some text will be required to
explain the proposed business venture, the pitch deck should also make use of photos, graphs and
other visuals that add to reviewers’ understanding. Participants must have the rights to use any
content not created by the participant, and the content must be correctly sourced. Typically, the
pitch deck contains information on the following topics:

= Company introduction

= The problem or need the company solves

= Customer/market analysis (market size, potential market share & evidence that customers
have a need for the product/service)

= Product or service description and Regulatory Environment

= The current state of development (e.g., beta, customer trials, etc.)

= Intellectual property status (e.g., Patent filings; trademarks, etc.)

= Competitive differentiation

= Management team and/or advisors, including relevant experience

= Time frames to achieve significant revenue and/or cash flow positive

= Financial highlights

APPENDIX 2 — Live Pitch

The pitch is a 5-minute investor pitch. One member of your team, the female or female-identifying
founder, will be required to present this pitch to the judges at the Atlantic Venture Forum on June
4™ 2025.

The pitch should answer the following basic questions:
= Whatis your product or service? Briefly describe what it is you sell.
= Who is your market? Describe who your customer is, the industry and the size of the
market.
=  Whatis your revenue model? Tell them how you will make money.
= Who is behind the company? Briefly outline who your team is and any achievements.
= Who is your competition? Outline who are they and what have they accomplished.
= Whatis your competitive advantage? Explain how and why your company is different.

Every investor pitch should contain the following essential elements:
= Concise: You only have 5-minutes, so conciseness is key.
= Clear: Use language that everyone understands.
= Visual: Use more visuals than text.



